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Dear Friends, 

Imagine, if you will —

Young people, free. 

Free from oppression, free in their identities, and free to 
pursue their wildest ambitions.

Alternatives’ vision encapsulates perfectly why Alternatives exists. For 
50 years, Alternatives has served as a refuge and resource for young people 

to effect change—a place where creativity and healing create more just communities 
in Chicago. Last year, our work took on a new and urgent focus when we publicized our 
commitment to racial equity.

We are uplifting the work we’re doing around this critical issue because it is at the root of so 
many other challenges facing young people. Violence, houselessness, health disparities, and 
other social and economic issues stem from systemic racism that has gone unaddressed for 
too long.

Alternatives cannot achieve our vision without living by values that demonstrate the 
importance of our approach. We believe in liberation and freedom for all people. We believe 
in equity regardless of social identities or circumstances. We root our decisions and our 
actions in evidence and facts. We are honest about what we know and what we don’t know. 
We are open with our successes and our challenges. 

If this pandemic has shown us anything, it’s the importance of continuing to uplift the time 
honored practices that have been proven to heal individuals, restore communities, and 
transform systems. 

We thank you for continuing to believe in and partner with us. Together as a community, we 
will achieve our vision of young people, free.

Sincerely, 

Bessie Alcantara   Jeff Becker
Executive Director   FY21 Board President

YOUNG YOUNG 
PEOPLE, PEOPLE, 

FREE.FREE.

OUR VISION FOR THE FUTURE

Our mission is to inspire young people to create a just 
future — through healing practices that heal individuals, 

restore communities, and transform systems.



BEGINNINGS

Visit www.alternativesyouth.org/50years to see more of our virtual celebration.

50 years ago, Alternatives was founded by 
community members with the purpose of 
engaging  young people in the process of building 
the necessary skills to deal with peer pressure; 
communication and “causal” issues for substance 
use. Rooted in principles of social justice, young 
people at Alternatives advocated for self expression 
and rallied against capitalism, systemic racism, and 
the Vietnam war. In the 5 decades since, Alternatives 
has developed programs to support individual and 
family healing, self-advocacy, and community 
building. Alternatives remains ever adaptive to 
the changing needs of the young people we have 
supported for the last half century.  

2020 was a year unlike any other. While nothing 
felt certain, we knew that the need for our 
services would only grow as the pandemic 
continued. We immediately pivoted our in-
person programming so we could continue 
providing services remotely. 

While most cities across the country canceled 
summer jobs altogether, we worked with the 
City to “Save Summer” by organizing virtual 
summer programming for 76 youth. Our Family 
Relief Fund provided $30,000 in assistance to 
families impacted by the pandemic and Case 
Workers oversaw our remote learning pods for 
young people in Washington Park to keep up with 
their schooling. 

Dr. Belle Rose Ragins was there when Alternatives first opened on 
Peterson Avenue 50 years ago. A sophomore at Mather High school, 
she simply just wandered in and met the director and other staff. 
They trained me and I became the first coordinator of the youth 
hotline. “I was 15 yrs old -- headed in the wrong direction - but 
Alternatives put me on the right track”, notes Dr. Ragins. 

“They believed in me - so I was able to believe in myself. I did 
things I never thought I could do.”  

Dr. Ragins credits Alternatives for her chosen career as an Industrial-
Organizational psychologist. Our values on social justice and equity 
planted the early seeds that now have bloomed into a thriving research 
practice on diversity and allyship in the workplace.

“This organization made a difference in my life - and the lives of 
so many other youth who wandered into the outposts (we called 
them outposts back then). I am a living testament for its efficacy 
and impact.”

DR. BELLE ROSE RAGINS
Sheldon B. Lubar Professor of Management

Lubar School of Business
University of Wisconsin-Milwaukee

RESPONSIVE TO THE 
COMMUNITY

What started as a gathering space for 
coffee, music, and photography, evolved 
into “outward bound” activities, a drug 
hotline, and an employment program. 
Eventually in the 80s, Behavioral Health, 
and collaborative prevention services 
and in the 90s, programs like YouthNet, 
EdgeUp, and Girl World flourished. In 1996 
we started the first Restorative Justice 
Peer Jury at Senn High School. In 2000, 
we purchased our building in Uptown and 
began the Connect Force Hip Hop Program 
and the Community Tech Center. In 2005 
we started providing Behavioral Health 
services in schools and made the bricolage/
mosaic on the front of the building.

$30,000
Provided to families from our 

Family Relief Fund 

NAVIGATING UNCERTAINTY

Visit www.alternativesyouth.org/50years to see more of our virtual celebration.

ALTERNATIVES PUT ME ON THE RIGHT TRACK
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We’ve learned that healing begins at the 
individual level and ripples outward to 
impact family relationships, strengthen 
and restore communities, and ultimately 
has the power to transform systems. 

This past year, two Alternatives Case 
Managers worked closely with siblings in 
our Washington Park remote learning pod. 
Close connections and conversations with 
the parent revealed distress in the family 
relationship despite a desire to keep the 
young people in the home. 

When the Department of Child & Family 
Services temporarily removed the siblings 
from the home, our relationships with the 
department and our work inside those 
systems of care provided a seed of hope 
that things could turn around.

Alternatives provided one-on-one support 
to the parent, with a focus on effective 
communication skills and worked with 
the Department to connect the parent 
to additional resources to support the 
reunification process. 

Additionally, the siblings received 
mentoring, skill-building, and tutoring. They 
were even connected to job opportunities 
and are now back in their home enjoying 
a renewed relationship and new tools for 
interacting as a family unit. 

Disrupting the Cycle of 
Trauma

A Collective Approach to 
Healing

Holding Systems 
Accountable

For many years, schools have reached 
out to Alternatives as they faced 
compounding issues of interpersonal, 
race, gender, and class tensions. 

Alternatives designed and facilitated an 
intensive series of restorative interventions 
as a starting point for healing the collective 
grief that comes from racial trauma and 
violence. This year, after the release of the 
video of the police killing of Adam Toledo 
and the intra-community violence that 
resulted in the death of 7 year old Jaslyn 
Adams, we were ready to respond with two 
weeks of healing circles in a school in that 
Chicago neighborhood. The healing spaces 
that we facilitate are rare and much needed 
for both young people and adults. Schools 
are now looking to our staff to facilitate 
racial equity professional development 
learning opportunities for next school year. 

We’re not just going to sit in a circle every 
time a young Black or Brown person is 
murdered by police. 

We know that the barriers our young people 
face are not their fault and should not be 
their responsibility to overcome. This is 
why we have added our voice to advocacy 
initiatives that impact our young people 
and taking a more prominent position on 
tough issues is a practice that will transform 
our systems for the better. We officially 
endorsed the citywide youth-led campaign 
to remove School Resource Officers 
(SRO)s from CPS, #CopsOutCPS, the 
campaign to defund CPD, and the Final 5 
Campaign to close youth prisons in Illinois. 
We are committed to seeing it through.

Julia,* a high schooler living in Little Village, 
was referred to therapy with one of Alternatives’ 
Behavioral Health therapists after her grades had 
been dropping and she’d missed multiple classes. Julia 
was experiencing passive suicidal ideation, self-harm 
behaviors, disordered eating, and other symptoms of 
depression that made it difficult for her to manage her 
many responsibilities including finishing her senior 
year of high school and maintaining her job to help 
support her family. 

In sessions with her therapist, Julia learned and 
practiced coping skills and developed tools for 
implementing mindfulness and gratitude practices 

in her daily life, as well as learning to manage intrusive thoughts related to self-harm or bingeing and 
purging. Through therapy, she learned to develop a more nurturing inner voice to counteract negative 
thoughts and was able to successfully graduate from high school. 

After seeing an Alternatives therapist, Julia has established healthier boundaries with family 
members in order to focus on her own goals, ambitions, and self-care. She has since started college 
and has been able to build her confidence in working towards her long-term goal of becoming an early 
childhood educator.

*Name changed for privacy and protection

JULIA’S STORY

JOSEPH’S STORY
Joseph is a Peace Ambassador who has been involved with 
Alternatives for almost 10 years.  Though he was timid to join when 
his grandmother first signed him up for our summer camp, that 
summer experience inspired him to get involved with the 
Urban Arts program where he explored parts of Chicago 
he’d never been to through a photography project. 
Eventually, Joseph decided to join a Talking Circle 
and that’s where his experience really began to 
transform.

“I didn’t expect to cry in this experience, but I 
thought it was a good thing because it taught 
me how to be myself and express myself 
more.”  

The deep connections he developed through 
this program have provided him with a network 
of friends to walk though life with and unlocked his 
own skills as a Circles and restorative justice training 
facilitator. Joseph enjoys inspiring hope in other young 
people and knows he is on the right track to make an impact 
in his Chicago community and beyond.
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RESTORING RESTORING COMMUNITIESCOMMUNITIES



Your support helped us serve young 
people in 102 Chicago Public 
Schools and community locations, 
through in-person and remote 
participation.

Young people served in FY21

Continued program expansion and nearly 
doubled the number of young served on 
the south side of Chicago.

RESTORING COMMUNITIES

TRANSFORMING SYSTEMS

81%

1,4681,468

FI
N

A
N

C
IA

LS
 

FI
N

A
N

C
IA

LS
 F

Y
20

FY
20

Full audited Financial Reports for FY20 and FY21 are available at www.alternativesyouth.org.

July 1, 2019 - June 30, 2020

REVENUE
Total Revenue: $3,679,616

Unrestricted Contributions & Private Grants $714,511
Restricted Contributions & Private Grants $390,000
State Funding $1,995,462
City Funding $170,278
Chicago Public Schools $268,511
Other Revenue $140,854

EXPENSES
Total Expenses: $3,589,794

Clinical Services $1,472,497
Youth Development  $1,301,806
Administration $601,168
Fundraising $214,323

94%94%
Of staff participants found 
our training useful.

We trained 526 Chicago
Public Schools staff in principles of 
Restorative Justice.

OUR REACH

Eighty one percent of our 
program participants report 
and increase in their problem 
solving skills.

More than 2/3 of 
Alternatives’ Board 

of Directors and Staff 
represent systemically 
excluded populations.

“I am so thankful that we took 
a workshop to talk about using 
restorative practices within ourselves. 
This is hard work and the only way we 
can do it well is to make sure we are 
checking in with our own emotions 
and taking care of ourselves.”     

HEALING INDIVIDUALS
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FY20 FOUNDATION 
DONORS
Barker Welfare Foundation
Blue Cross Blue Shield of Illinois
Blowitz Ridgeway Foundation
Chicago Department of Public Health
Conant Family Foundation
Crown Family Philanthropies
George M Eisenberg Foundation
Robert U.  & Roberta Goldman Family 
Foundation 
Grant Healthcare Foundation
Homestead
McCormick Foundation 
Michael Reese Health Trust
Dr. Scholl Foundation
Voices Social Justice Giving Circle
Polk Bros. Foundation
Restore, Reinvest, Renew
The Siragusa Family Foundation
Public Health Institute Of 
Metropolitan Chicago  
 

INDIVIDUAL DONORS
Matt Abrams
Spencer Andrews
Lissette Arellano
Christina Armstrong
Julie Badel
Brittany Bair
Ajay Balachandran
Jeffrey Becker
Kristen Benson
Justin Benzel
Amy Bicknell
Omer Bozok
Norma Britton
Sean  & Gary Brown
Emily Burnham
Michael Cirino
Alexis Conavay
Corey Conn
Gerald Corrigan
Tracy Croon
Sophia Darugar
Amanda Diaz
Lou & Pete Dickson

Rosalie Dixler
Allison Doran
Randall Doubet-king
Ariel Durgana
Katherine Eng
Alison Fetzer
Steve Fletcher
Judith Gall
Lars Gingery
Marla Guggenheimer
Rep. Gregory Harris
Timothy Harris
Biades Henru
Sam Hines
Hoan Huynh
Christine Inserra
Bob Jacobson
Jenny Jeltes
Stephen Jensik
Jeffrey & Marianne Johnson
Ann Kennedy
Heidi Kiesler
Roger Kiley
Mary & Steve Koch
Elizabeth Kreder
Bruce Krippner
Reed Larson
Rebecca Levin
David & Karla Levine
Dan Levis
Andie Linker
Richard Loehr
Barbara H Lorsbach
Beth Lubotsky
Karina Luna
Jose Mandigo
John Mcdonnell
Katherine McDonnell
Kathleen McLaughlin
Ana Mercado
Chuck Michalek
Alex Mine
Michael Mitchell
Brian Monje
Robert Nauert
Patricia Nix-hodes
Matthew  & Barbara O’hara
Haley O`Brien
James O`Connor

Megan & Brian Olson
Ellen Partridge
Renee Patten
Revelle Peritz
Ms. Susan Peters
Christopher Pett
Sandra Pinter
Jo Ann R. Potashnick
Sam Racinski
Lynne Raimondo
Wilfredo Ramos
Robin & Timm Reynolds
Daniel Roberts
Kate Robison
Michael Rohrbeck
Katharine Roller
Robert Rubenstein
Ellen Sadur
Israel Sandoval
Saralyn Pertiz & Howard Shidlowsky
Souza Silva
Rita Simo
Jason Smith
Larry Sophian
Gregory Stiener
Peter Stoner
Marcos Tanako
Andrew & Lisa Tonachel
Cooper Tonachel
Richard & Anne Tonachel
Johara Veal
Nick Wagner
Laura Walsh
Anne Watanabe
Jacob Weiderman
Katrina Weimholt
Janice & Scott Weinstein
Edward Wentworth
Megan Weygandt
Nicole Winston
Mary Woodman
Thomas Ziegenfuss
Karen Zinder

Your work is changing lives and 
changing the world.

YOUR SUPPORT ALLOWS US TO CREATE SPACES WHERE YOUNG PEOPLE THRIVE.

Thank you for showing up for our 
community. 

FY21 FOUNDATION 
DONORS
Barker Welfare Foundation
BlueCross BlueShield of Illinois
Blowitz Ridgeway Foundation
Conant Family Foundation
Crown Family Philanthropies
Dr. Scholl Foundation
Goldman Foundation
Homestead
McCormick Foundation
Michael Reese Health Trust
Paul Angell Foundation
Polk Bros Foundation
Siragusa Family Foundation
United Way of Metro Chicago

INDIVIDUAL DONORS
Nia Abdullah
Caitlin Akey
Larry Anderson
Satoru Asato
Brittany Bair
Phil & Deb Barbara
Geoffrey & Kirsten Belzer
Pamela Bergdall
John Blick
Regan Brewer-Johnson
Steven Bynum
Greg Carroll
Dan & Karen Caspersen
Shiloah Symone Coley
Alison Conant
Howard & Ann Conant
Gerald Corrigan
Randall Doubet-King
Isabel Dover
Emily Dreke
Sabrina Lee Edelhauser
Doug & Marie Falls
Sarah Frank
Judith Gall
Meredith George
Mason George
Rick George
Anita Hageman

Lissa Hajoway
Kelin Hall
Inbal Hasbani
Saralyn Peritz &Howie Shidlowsky
Kathryn Humphreys
Dr. Kaoru Ichikawa
Chris Inserra
Michael Iser
Kyle Johnson
Mary Johnson
Sarah Jordan
Anneliese Kranz
Bryan Lamb
Karen Lambert
Marcia Lampela
Kay Lattin
Erinn Lawber
Lila Leff
Monica Llorente
Dave Maher
Kathleen McLaughlin
Dale Melom
Elsbeth Meuth
Brian Monje
Emily Moss
Daniel Nalin
Megan Olson
John Overson
Renee Patten
Susan Peters
John Peterson
Leela Raavi
Belle Rose Ragins
Kate Robison
Jo Rohady
Michael Rohrbeck
Margaret Rolo
Robert Rubenstein
Dick & Lisa Rydell
Shedrick Sanders
Israel Sandoval
Susan Sauermilch
Jon Schmidt
Jess Schwalb
Avery Scott
Brian Shimkovitz
Amazon Smile
Kelly Sudnik
Andrew & Lisa Tonachel

Jared Toporek
Becki Utigard
Marsha Virgin
Nick Wagner
Leia Wambach
Anne Watanabe
Darran Wee
Jorene & Richard Weiblen
Betty Weibler
Catherine Weidner
Edward Wentworth
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LEADERSHIP

July 2019 - June 2020
Randall Doubet-King
Board President

Michael Harris
Board Vice President

Tim Harris
Board Treasurer

Johara Veal
Board Secretary

Jeffrey Becker
Angel Edmond
Katie Eng
Payal Keshvani
Veronica Milton
Juliette Stancil 
Tom Ziegenfuss

Jeffrey Becker
Board President 

Katie Eng 
Board Vice President 

Tim Harris 
Board Treasurer 

Erin Killingsworth-Walker 
Secretary

Juliette Stancil
Program Chair

Jennifer Farina
Inder Kaur
Payal Keshvani
Veronica Milton 
Ron Nguyen
Baron Rush
Samantha Thaver
Johara Veal
Tom Ziegenfuss

EXECUTIVE TEAM

Sonya Cook
Finance Director

Ana Mercado
Restorative Justice Director

Bessie Alcantara
Executive Director

July 2020 - June 2021

BOARD OF DIRECTORS

4730 North Sheridan Road 
Chicago, IL 60640

Thank you for your unwavering support now 
and in the future. Keep up with us at 

www.alternativesyouth.org

241 East 57th Street 
Chicago, Illinois 60637

Monica George
Development Director

Jessica Newsome
Behavioral Health Director

© Copyright 2021 Alternatives, Inc.

https://www.instagram.com/alternativesinc/
https://www.twitter.com/alternativesinc
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