
Alternatives’ mission is to inspire young people to create a just future through practices
that heal individuals, restore communities, and  transform systems. We prioritize
program and service offerings in communities of color who have experienced decades
of disinvestment, systemic oppression, complex trauma, etc. In fiscal year 2025, we
estimate that 95.3% of youth participants are low-income.

Alternatives’ mission directly correlates to the three tiers of our
services in order of their ever-expanding reach of impact: Healing
Individuals: direct service; Restoring Communities: capacity

building; and Transforming Systems: policy/advocacy. 

In FY25, Alternatives worked with 6,530 participants, of which 5,136
were youth, from 322 schools in 73 Chicago neighborhoods.

Alternatives made significant strides in community engagement,
mental health services, and youth support.
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Across all of our programs, youth self-reported the following on our Impact Survey:

73% reported feeling safe being themselves (all programs)
70% reported an increase in their ability to resolve conflict with
family/friends/teachers (Behavioral Health)
76% reported higher goals for themselves (Behavioral Health)
63% reported an increase in healthy decision-making (Restorative
Justice)
76% expect to be more successful in life than before starting the program
(all programs)

Heal. Restore. Transform.



We conducted over 5,000 therapeutic sessions
for 452 youth in 34 schools, out of a total of 672
youth enrolled in our Behavioral Health services.
98% of therapeutic clients felt that their cultural
identity was respected, and overall outcomes for
youth outperformed fiscal year 2024: 80% of
youth reduced or abstained from substance use;
62% increased their grades during treatment;
96% had an overall decrease of symptoms on
their post Strengths and Difficulties
Questionnaire (SDQ).

316 youth received Youth Advocacy Support
Services (YASS) through our 24/7 crisis line.
YASS engages community organizations,
shelters, hospitals, and similar institutions to
provide youth in crisis with immediate care as
we develop a treatment plan for them.

Alternatives incorporates restorative practices into our work.
Restorative practices come from indigenous communities and include
community-centered methods of conflict resolution, communication,

and problem-solving. 

We focus on principles of positive youth development: centering
youth voice, fostering positive relationships, providing opportunities
for meaningful participation, and engaging youth as active partners

in decision-making.

BEHAVIORAL HEALTH SERVICES - CHICAGO

IN-SCHOOL CAPACITY BUILDING (SEEIT )

Our In-School Capacity Building Program (aka
SEEIT - Systems Evaluation, Enhancement, and
Institutional Training program) provides
psychoeducation and workshops for students,
school faculty and staff to understand and
recognize symptoms of trauma. Participants are
then able to refer students to resources such as
therapy to create healing-centered school
environments.  More than 1,100 students in 12
schools have benefited from SEEIT, with 55%
reporting an increase in school attendance and 64%
reporting decreased disciplinary issues in school.
The SEEIT program encourages students and
teachers to become partners in care to mitigate
symptoms and behavioral issues caused by trauma.



@AlternativesYouth

@alternativesinc

@Alternativesinc

Alternatives offers Behavioral Health services and
summer programming in Restorative Justice at two
Waukegan middle schools. Youth receive case
management, SEEIT, and therapy services.

889 youth were enrolled throughout the school year
and over the summer in Waukegan. 94% reported an
increase in the Restorative Justice mindset; 86%
reported an increase in self awareness; and 83%
reported an increase in relationship skills.

SERVICES IN WAUKEGAN

SYSTEMS AND TRAINING

YLD programs include in-school and out-of-school programs
that build youth skills in restorative justice while
encouraging their civic engagement. Students dive into topics
such as healthy romantic relationships, bullying, self
confidence, vaping, and ways to improve their
neighborhoods. 976 youth took part in YLD programs,
including One Summer Chicago, Girl World, Just US, and the
Peace Ambassador Program.

The Peace Ambassador Program targets young adults (18-24)
experiencing homeless and/or system involvement.
Participants engage in a paid apprenticeship to learn
restorative practices and become restorative justice
practitioners themselves. 

YOUTH LEADERSHIP DEVELOPMENT (YLD)

Established in 2022, the Systems and Training
Department expands our Restorative Justice
trainings beyond Chicago Public Schools. Through
this program, youth-serving adults can receive
virtual, in-person, and hybrid training and
technical assistance in trauma-informed care,
restorative practices, and racial equity.
Alternatives’ Training department reached 510
individuals and 27 organizations in fiscal year 2025.
100% of participants reported overall satisfaction
with the training they received. 
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Contact us
773-506-7474 

info@alternativesyouth.org
www.alternativesyouth.org

Visit us
5700 S Prairie Ave, Chicago, IL 60637 
(mailing address)
241 E 57th St | Chicago, IL 60637
(By appointment only)


