
We facilitated over 110 communications with community
organizations and schools, establishing partnerships and
MOUs with key community partners like The Hope Center
Foundation and Girl Scouts of Greater Chicago. Our
Resource and Care line received 80+ community referrals,
while our Mental Health Juvenile Justice (MHJJ) network
expanded through strategic partnerships and participation
in key events. Our clinical team supported students in 25
schools across Chicago.

Alternatives’ mission directly correlates to the three tiers of our
services in order of their ever-expanding reach of impact: Healing

Individuals: direct service; Restoring Communities: capacity
building; and Transforming Systems: policy/advocacy. 

In FY24, Alternatives worked with 8,466 participants, of which 5,366
were youth, in 73 Chicago neighborhoods. Alternatives made
significant strides in community engagement, mental health

services, and youth support.

BEHAVIORAL HEALTH SERVICES - CHICAGO

IN-SCHOOL CAPACITY BUILDING (SEEIT )

Our In-School Capacity Building Program (aka SEEIT -
Systems Evaluation, Enhancement, and Institutional
Training program) expanded to 17 Chicago Public
Schools, including new partnerships with Roosevelt
High School and others. The program focuses on
trauma-informed training and social-emotional
learning, providing support through both virtual and in-
person engagement. The team has grown, adding a third
specialist, and over 2,000 youth have served.

CRISIS SERVICES (“YASS”)

Alternatives Crisis Team, (also known as Youth
Advocate Support Services - YASS) has formed
partnerships with four Chicago Public Schools,
providing short-term case management services to
referred youth. The team has supported 44 youths
in crisis and conducted parent workshops, with
plans for more workshops throughout the
upcoming year. During summer programming,
over 100 youths were screened for basic needs, and
the team has worked to engage parents through
workshops and training.
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This year, we expanded our services to the Waukegan
community, starting with clinical and trauma-informed
care at Miguel Juarez and John Lewis Elementary
Schools. We introduced restorative justice training and
case management, leveraging our experience serving
communities throughout Chicago. Early in the fiscal
year, we launched virtual therapy at our Waukegan
schools and began hiring additional staff to support our
growing programs.

SERVICES IN WAUKEGAN

YOUTH LEADERSHIP DEVELOPMENT (YLD)

YLDP has seen significant growth and success across
several initiatives. The Peace Ambassadors (PAs) played a
crucial role in the summer program, assisting in day-to-
day operations and team activities, with plans to expand
the program further. 60% of youth participating in
programs ranging from PAs, Girl Word, JustUs, and the
YAC reported increased connections, confidence, and
socio-emotional skills. 1,055 youth participated in YLDP
programs, exceeding our original target of 850.

PREVENTION

The Prevention program at Uplift High School
celebrated National Prevention Week with a well-
attended carnival, engaging over 200
participants. As the school year ends, the program
is expanding to 17 cohorts across multiple schools,
including Uplift, Mather, Swift, Gale, Courtenay,
Brenneman, Sullivan, and Lakeview. The
Prevention team has grown by two members,
attended training in Springfield, and plans to
pilot an expansion program at Goudy Elementary. 

The initiative aims to delay adolescent substance
use through education, data collection, and
communication campaigns. It also includes a
Youth Advisory Committee to cultivate future
leaders in drug prevention. The program
primarily operates in classrooms but adapts for
summer activities, emphasizing substance
alternatives and awareness. 
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